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NAPAPTHMA |

A. ITPOMHOEIEX

A. 1. E€othopdg I'pageimv

[MepriapPaveror n mpounbeio eomAiopov ypageiov (émmha, PiPAodrkeg, cLOKELEG
KMUOTIGHOV, K.AT.).

A.2. HY Ileprpeperokad ko Aowrog eEomopig

[Teptioppdveron n mpounBeld. NAEKTPOVIKMOV VTOAOYIOTOV KOl 1) E€YKOTAGTOCT TOVG
CUUTEPIAAUPOVOUEVOV TOV BOCIKOV AOYIGUIK®V KOl AOYIGUIKAOV GVTOUATICUOD YPaQEiov,
TMEPLPEPELOKADV  (EKTUIOTMOV, OKAVEP KAL), (QOTONVIIYPUAPIKOV  UNYOVILATOV,
UNYOVNUAT®V  TNAEOUOOTLTIOG, TNAETIKOWV®VIOKOD €EOTAMGUOD (THAEQ®VIKO KEVTPO,
GLOKEVEG KAL), UNYOVAV YPAPEIOL KO GOPNTOV UNYavdV E0TAMGHOV Ypapeiov (unyavég
BBAodeciog K.AT.), EpYOSTNPLOKOD EEOTAIGIOV

A.3."Evtoma, Bifjiio k.Am.

[pounbeta eyyepdiov, Priiov Kot evidnmv, To omoia gival amopaitnta yio T Aettovpyio
™G VIMpPESiog 6To TAMIclo opydvwong g PPAodnKng ™¢ kot puéypt Tov Tocov twv 5.000
€ avd £10G Kat ovd dOtKoovyo

A.4. Aowtog EEomtiopdg

[MepriapPaveror n tpoundetor Aouroh ££OTAIGUOD Kol OWKOSOMK®V VAIK®OV (aAovpivia,
UNYOVALLOTO, CKUPOSEND, K.A.TT.)

B. HAPOXH YITHPEXIQN

B.1 Ayopd Aoywopkov, Avamtoln, Eykardotaocn, vmootipiln, ovuvrtipinon
eEomMopov & AOYLOHIKOD

Evdewktikd avapépovrot:

Avantoén kot cuvinpnon Pdoewv dedopévav

Avantuén, cuvtipnon Kot ETEKTACT| TOTIKMV TANPOPOPIIKADV GUOTNLATOV
YrootpiEn xpnotov

Emokevég, eykatdotaon, ovopdduion wor ocvviipnon H/Y, mepipepslokav,
OKTLOKOD EEOTAMGOD, TNAETIKOVOVIOKOD EE0TAIGLOV KOl GUGTNUATOV
Enelepyacio kot dtayeipion dedopuEVmV £PYOV ETXEIPNCLOKDOV TPOYPUUUATOV

YV VYV

>
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B.2 Exnovnon Mehetov -Epneipoyvopocvvav — Epgovav

Meléteg — EUMELPOYVOUOGVVEG - EPEVLVEG TTOV £YOLV GYECN UE TNV VITOGTHPIEN TOV

OYEOLAGLLOV, TNG EPAPLOYNG, TNG TOPAKOAOVONGONGC, TNG avabe®PNnong Kot TOV KAEIGIHOTOS

TPOYPOUUUATOV/TPOYPOUUUATIKOV CUUPACEDV.

Evdectikd avapépovrat:

»  MeAETEC-EUTELPOYVOUOGVVEG KOWVOVIKOOTKOVOIKNG KATAGTOGNG KOl ETUTTOCEDY
TOUEN 1] TEPLPEPELOGS.

»  Tlpokataptikég HeEAETEG £pY®V OTMG TEPIPUAALOVTIKES, KOGTOVG — MPEAELNG,
Bloodnrag, YemAoYIKES, E00POAOYIKEG KAT., 1] avaBeoT) TV omoiwV yivetal
oOUE®VO, LLE TNV KeieVn vopobeaia.

>  Teyvikég peréteg, n avabeon tov onoiwv yiveton cOLEOVA Le TV Keipevn vouobesia.

»  Meléteg -eunelpoyvmpocvveS eEEIOTKEVONG dPAGEMV TOV ETYEPTCLOKOD
TPOYPAUNOTOS Kot eneEepyaciog peBoddwv a&loAdynong, ETA0YNg Kot dtoyeiptong
EOIKAV OPACEWV.

»  AvoAGEIC TPOGOIOPIGHOD PLUGIKAV OEIKTMV KOl EXTTOCEMV.

» Emyeipnotokd oyédio, LEAETES amoTOIMONG, Kol LEAETEG O1OIKNTIKNG KO OPYOVOTIKNG
avafaduong Meléteg - eUmEPOYVOUOGHVEG KOIVMVIKOOIKOVOULKNG KOTAGTOONS KO
EMMTOCE®V TOUEN 1) TEPLPEPELAG.

>  Meléteg - epumelpoyVOLOGUVES EEEIOTKEVOTG OPACEMY TOL EMLYELPTCLOKOD

»  Avaldcelg TpoGdlopIGHOD PUGIKMV SEIKTMOV KOl ETUTTOCEWDV.

B.3 Yanpeoieg Zopfovimv
B3.1 Zoppoviror
[Mopoyn vanpecidv cLUPOVAOL TEXVIKNG LTOGTNPIENG Yol E101KA BT, TOV £X0VV GYEOT
HE TNV LIOGTHPIEN TOV GYEOACUOD, TNG EPOPLOYNG, TNS TOPAKOAOVON OGNS, TNG
avafe®PNOoNG Kot TOV KAEIGIHOTOS TPOYPUUUATOV/ TPOYPOUUUATIKMOY GUUPACE®V.
Evdektikd avapépovrot:
»  Teyvikn, SloyeploTikn Kot EXGTNUOVIKT bToothpién Tov Avamtvéioko
Opyavicpo¥ o€ BEpota aprodtOTNTAS TOL.
»  Owovopikn kot AoYloTIK dtaxeipion Kot TtopakolovOnen épymv.
» Nopkn vrootpién.
» Teyvikn Kot ETGTNHOVIKY VTOOTNPIEN HETOXOV- TEAUTOV TOV AVOTTLEIOKOD
Opyaviopov.

B.4 IIinpo@opnon ko Emkowaovia
B.4.1 Ynnpeoiec mpofoinfc, mpoddnong, Sta@ipiong Kot S1poctoT)Tog
Evdectikd avapépovrat:
Exmovnon epguvav yuo TV ETKOWVOVIOKT] GTPATNYIKT KOL TO ATOTEAEGLLOTO EPOPLOYNS
TOV EMKOVOVIOKOV 6Yedi0v dpAoels.
»  Tlopoywyn Kot avamopoyyr EVILTOU Kol NAEKTPOVIKOD EVILEPOTIKOD VAIKOV.
» Tlopayoyn doenuotikod VAKOV( TNAEOTTIKA- pOSIOPOVIKA UNVOLOTOL,
OLOLPMUIOTIKA OVTIKEIPEVQ).
»  Avantoén — cuvtipnon SIKTLOK®V TOTMV.
» Anuovpyia — Aettovpyia doudv TAnpoeopnong (call center, ypagpeio
TANPOPOHPNONG, KIVITEG LOVADES KAT).
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B.5 A&woioynon
Evdectikd avagépovrat:
»  Tlopoyn vanpecidv cupfovrov 1§ cupfodrov a&loldynong yio To oXedloGUO Kot
TNV VAOTOINoT TOV AEI0A0YNCEMV TPOYPUUUATOV/ TPOYPOUUUATIKOV CUUPACEDV.

B.6 Eleyyor
Evdewctikd avapépovrat:
» YmnootpiEn tov Avamtuélokon Opyavicroy amd EUTEPOYVMUOVES, OTN SlEVEPYELN
ELEYYOV LE TN HOPPT] YVOUOOOTNCEWV 1] EKBEGEMV TPAYLOTOYVOLOCHVNG Y10
€10k Oépata kot eedkevuéveg LVobEGELC.

I’ AEITOYPI'TKA

I'.1 Opyavomon eKONAMDOEMY -GVVEIPLAGEMY — GVOCKEYEWDV
[Mopoyn Yrnpeoudv 610pydvmong ekdNAOCEDMY, GUVEIPLAGENDY, GCUCKEYEMV.
210 TAOIG10 TOV TOPEYOUEVOV VINPECIOV TEPIAAUPAVOVTAL EVOEIKTIKA :
»  Bpoyvypovieg ruebuoeic atbovodv, mapoyn YELUATOV, K.A.T.
» Metagpdoeic, Atepunveieg,
» MoyvntoQemvnot), aTopayvnToQ®VNGCT TPUKTIKOV,
» MicOmon onTikoaovoTikoD eE0TAIGHOD Kol VANPEGIEG VTOGTPIENC, K.AT.

I'.3 T'evikd 'E€oda Agttovpyiog

Evdektikd avapépovrat:
» Ymnpeoieg uotkng N NAeKTpoviKNG apyelofétnong kat pOAAENG apyeimv
»  Ymanpeoieg kaboapldmrag xdpov Ypueeiomv
»  Ymnpeoieg TayuUETOPOPDV

I'.S Exnaidogvon tov [lpocomkov & Xoppetoyn o Hpepioeg Lovédpra 1] Fora
Ynnpeoieg katapTions Tov TPpoc®TKOV T0V AvartuElokoy Opyoaviopov og
OVTIKEIPEVA TNG APROINOTTAS TOV
Evdeiktikd avtikeipevo KotdpTiong omoteAovv:

» Anuootieg ovuPdoeic

» Kpatikéc evioydoelg

» O¢uarto management

»  Oéuata dloyeiptong EPYmV VITOSOUMY, EVIGYVGEDY, OVOPOTIVOL SUVOUIKOD

I'.6 'E€oda Metaxivijoeov Ecot. E€mT.
» Ynanpeoieg taidwmv / ékdoong elcitnpiov / kpathoemv o€ Eevodoyeio oty EALGSa
N 10 EEmtepko.
I'.7 "E€000 ANNOGILEVGEMY - AVUKOIVAGE®V
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